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Federally Qualified Health Centers 
(FQHCs) play a crucial role in the 
U.S. health system by providing 
care to underserved populations. 
Their task is a difficult one: they 
must meet strict requirements 
to retain their classification while 
traditionally receiving less funding 
than their private counterparts. In 
order to keep providing care to the 
people that need it most, FQHCs 
need to be vigilant about their fiscal 
health and seek financial security 
through methods unique to their 
role and structure.
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Additionally, FQHCs are able to participate in the 340B 
Drug Pricing Program, which offers an avenue of financial 
support by reducing the cost FQHCs pay for outpatient 
drugs. The program is designed to create an integrated 
pharmacy program while generating much needed funds for 
the benefit of the patients served by the FQHC. However, 
most FQHCs aren’t maximizing the available opportunities 
for improved clinical and financial outcomes through their 
current offerings. A typical FQHC only captures about 20-30% 
of the qualified prescriptions through their 340B program. 

At the same time, they often fail to fully leverage the clinical 
expertise of pharmacy. Using their pharmacy and pharmacy 
programs strategically is integral for FQHCs’ financial success 
and stability. 

FQHCs are more important than ever before as the U.S. strives 
for greater health equity across the nation. These strategies 
will allow FQHCs to create a more stable future, both clinically 
and financially, ensuring they can continue to play their critical 
role in supporting the U.S. healthcare system.

5 Ways FQHCs Can Enhance Their Financial Health

Expand into 
managed care. 

FQHCs generally 
have the 
infrastructure already 
in place to move 
into the managed 
care space, which 
reduces the cost 
of doing business. 
Furthermore, some 
managed care 
contracts — in 
particular, Medicaid 
managed care 
contracts — allow 
FQHCs to earn 
financial incentives.

Further invest in 
population health 
management 
approaches.

 FQHCs are pioneers 
of the value-based 
care model, which 
offers clear benefits 
both for the provider 
and patient: Value-
based care leads to 
lower cost of care 
and better clinical 
outcomes. FQHCs 
should explore 
additional methods 
of population health 
management and 
addressing social 
determinants of 
health (SDoH) to 
ensure they are 
maximizing the ROI 
of their value-based 
care approach.

Partner with multi-
specialty clinics in 
the community.

By using closed-loop 
referral tracking or by 
bringing specialists 
into the FQHC, these 
clinics become part of 
the covered entity. As 
a result, FQHCs are 
able to offer access 
to a greater range of 
care while patients 
remain covered 
under existing 
pharmacy contracts 
and programs. 

Maximizing the 
value of onsite 
pharmacy.  

Getting patients 
to the clinic’s 
pharmacy starts 
with the physician. 
Create a simple 
communication 
strategy with 
prescribing 
physicians in the 
clinic to understand 
the value of the 
onsite pharmacy. 
Once physicians 
understand the 
clinical and financial 
value of using the 
onsite pharmacy, 
they can more 
effectively encourage 
patients to use it.

Reach out 
to contract 
pharmacies. 

Contract pharmacies 
are especially useful 
for entities that 
don’t have an onsite 
pharmacy. They can 
also allow a greater 
share of patients 
to access 340B 
drugs and bring 
greater savings for 
FQHCs, depending 
on the structure 
of the contract. To 
ensure the contract 
is appropriate, it’s 
crucial to have an 
experienced legal 
team review it.

INSIGHTS FROM THE BDO CENTER FOR HEALTHCARE EXCELLENCE & INNOVATION    3 



People who know Healthcare, know BDO.
www.bdo.com/healthcare

CONTACT:

CRAIG FISCHER, PHARM. D.
Healthcare Advisory Managing Director
cfischer@bdo.com 

JIM WATSON, MBA
Healthcare Advisory Principal
jwatson@bdo.com 

BENJAMIN MASUR, MHA
Healthcare Advisory Manager
bmasur@bdo.com 

ABOUT THE BDO CENTER FOR HEALTHCARE EXCELLENCE & INNOVATION

The BDO Center for Healthcare Excellence & Innovation is devoted to helping healthcare organizations thrive, clinically, financially, and digitally. We help clients rede-
fine their strategies, operations and processes based on both patient-centric demands and rigorous best business practices—responding to the industry’s new market 
disrupters, cost pressures and outcomes-based reimbursement models.

ABOUT BDO

​​​​​​​BDO USA, LLP is a professional services firm providing assurance, tax, and advisory services to a wide range of publicly traded and privately held companies. For more 
than 100 years, BDO has provided quality service through the active involvement of experienced and committed professionals. The firm serves clients through more 
than 70 offices and over 750 independent alliance firm locations nationwide. As an independent Member Firm of BDO International Limited, BDO serves multi-na-
tional clients through a global network of more than 95,000 people working out of more than 1,700 offices across 164 countries and territories.

​​BDO USA, LLP, a Delaware limited liability partnership, is the U.S. member of BDO International Limited, a UK company limited by guarantee, and forms part of the 
international BDO network of independent member firms. BDO is the brand name for the BDO network and for each of the BDO Member Firms. www.bdo.com 

Material discussed in this publication is meant to provide general information and should not be acted on without professional advice tailored to your needs. 

© 2022 BDO USA, LLP. All rights reserved.​​​​​​

www.bdo.com/healthcare
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.linkedin.com_in_craig-2Dfischer-2D3ab17514_&d=DwMGaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=mY-zieCSL6FLWzRmnF-MaZywZWFsV59JTXgMA6TL0OQ&m=L71aXrh0Dl5UmKc10Xg7N0BbHMhk6oRWvW0cxnzO758&s=t9BCHvRx_q5GBclQPdefxVhh5LJsb3Rey4tLtJAhomU&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.linkedin.com_in_jim-2Dwatson-2Da2b51812_&d=DwMGaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=mY-zieCSL6FLWzRmnF-MaZywZWFsV59JTXgMA6TL0OQ&m=L71aXrh0Dl5UmKc10Xg7N0BbHMhk6oRWvW0cxnzO758&s=PIiIAYYR12ZbbCjPDUYegzIR_l1u8_nSwp6sxz8c0ec&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.linkedin.com_in_benjaminmasur_&d=DwMGaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=mY-zieCSL6FLWzRmnF-MaZywZWFsV59JTXgMA6TL0OQ&m=L71aXrh0Dl5UmKc10Xg7N0BbHMhk6oRWvW0cxnzO758&s=MWXJ4LbTkwn9RdZCY4lgaMH99gKBv0VNrAShMsb_bTw&e=

