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BDO Center for Corporate Governance

The BDO Center for Corporate Governance recognizes board members need 
easy access to comprehensive information and insights they can rely on. Corporate 
governance and related risks and opportunities is an evolving landscape encompassing 
a variety of issues and requires subject matter professionals who engage regularly with 
stakeholders — including regulators, management, board members and thought leaders 
— and share information directly with client management teams, the board and its 
committees. Whether you are new to board service, assuming a new role or a seasoned 
director who wants to remain up to date, we have you covered. 

Our Governance Team Delivers

	X Thought leadership, practice aids, tools, and newsletters

	X Technical updates and insights on emerging business issues

	X BDO in the Boardroom podcast series for board of directors and those charged  
with governance

	X Evolving curriculum consisting of upcoming webinars & archived self-studies 

	X Opportunities to engage directly with BDO thought leaders

	X External governance community resources

To begin receiving email notifications regarding BDO publications and event’s 
invitations (live and web-based), create or update your profile.

If you already have an account on BDO’s website, visit the My Profile page to login 
and manage your account preferences.

BDO CORPORATE GOVERNANCE

BDO commits significant resources to keep our professionals and our clients  
up to date on current and evolving technical, governance, industry, and  
reporting developments.

Our clients’ time is valuable, as management must meet all compliance requirements 
while maintaining lean and efficient teams. This is why our culture guides us to view 
ourselves as trusted advisors, not merely accountants serving compliance needs. By 
leveraging the shared knowledge of our top professionals across the country and globe, 
we develop succinct thought leadership and training programs to help clients stay 
abreast of emerging trends and requirements. 

Below are examples of our resource centers, knowledge programming and technical 
researching tools used by BDO to keep our clients and our professionals current:

BDO Knowledge Webinars, Archives and Self-Study Courses

BDO continues to develop a broad variety of topical programming via CPE-worthy 
webinars and self-study courses and non-CPE archives so that participants can  
build a customized education curriculum to meet their needs. Refer to our  
Events & Webcasts page.

Technical Research Tools

BDO uses Thomson Reuters Checkpoint Edge (“Checkpoint”) as a primary source of 
insightful interpretations on GAAP, GAAS and Securities and Exchange Commission rules. 
Checkpoint is continually updated and is considered to be one of the timeliest and most 
comprehensive online databases of analytical interpretations of accounting, auditing and 
SEC matters. Access to Checkpoint, and a number of other research tools, provide each 
professional the technical research capability to enable immediate response to client-
specific technical issues.
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Current Business Issues and Risk Considerations

2026 BDO SHAREHOLDER MEETING AGENDA

Heading into 2026 – Key Regulatory & Policy Shifts​

	X SEC Staff Legal Bulletin 14M: Restored ability to exclude proposals on 
“economic relevance” and “ordinary business” grounds.​

	X DEI landscape changed: Nasdaq diversity rule overturned; new Presidential 
EOs scrutinize corporate DEI practices.​

	X Climate policy reset: SEC withdrew climate rules; state and global ESG 
regimes continue evolving.​

	X Engagement constraints: Updated 13D/13G guidance dampens  
investor–issuer dialogue; more reliance on company‑led listening tours  
and disciplined disclosures.​

	X SEC Rule 14a‑8: Substantive SEC responses to exclusion requests  
limited —companies must better justify omissions in their filings.​

	X Proxy advisor scrutiny: Presidential Executive Order and FTC investigation 
raise transparency/competition questions; potential oversight or registration 
changes ahead.​

	X Technology shift: Early adoption of AI‑enabled voting analyses by large 
institutional shareholders (e.g., internal stewardship platforms), with 
customizable frameworks on the horizon.
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EXERCISING GOOD BOARD GOVERNANCE IN M&A DUE DILIGENCE

Key Pitfalls and the Board’s Oversight Role:

	X Strategic Alignment: Boards should probe whether the identified target fits the company’s long-term strategy  
and core competencies. 

	X Financial Due Diligence: Directors must make sure that management has rigorously analyzed the 
target’s financials, including hidden liabilities, quality of earnings, and working capital needs. 

	X Cultural Compatibility: Successful integration depends on cultural fit. Boards should ask whether 
cultural differences have been identified and how they will be addressed and what plans exist for 
aligning values and practices.

	X Legal and Regulatory Risks: Boards must confirm that legal and regulatory risks, including 
compliance issues and pending litigation, have been thoroughly assessed. 

	X Operational Synergies and Integration: Directors should challenge assumptions 
about synergies and integration costs. 

	X IT and Cybersecurity Risks: Boards need to help ensure that technology debt 
of the target, including IT compatibility and cybersecurity vulnerabilities, have 
been evaluated.

	X Human Capital and Key Talent: Retaining key personnel is vital. Boards 
should ask about plans for onboarding, talent retention, and leadership 
continuity.

	X Customer and Supplier Relationships: Directors should review 
the stability of major customer and supplier contracts. 

	X Communication and Stakeholder Management: Boards 
must oversee stakeholder engagement and communication 
strategies to minimize uncertainty and resistance.

	X ESG Issues: Environmental, social, and governance 
risks can impact reputation and value. Boards will 
want to know how management plans to assess 
and address significant ESG factors as part of 
the due diligence process.
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ARE YOU READY FOR WHAT’S AHEAD IN 2026?

BDO Predictions Series

The arrival of a new year always brings more questions than answers. While it’s impossible 
to see into the future, today’s trends offer a glimpse into what’s ahead. 

In 2026, we’re forecasting:

	X These predictions point to one overarching truth: Uncertainty is the new norm as 
disruptive events increase in scale and frequency. To thrive, companies need strategic 
resilience — the ability to navigate rapid market shifts and pivot quickly when 
priorities change. 

	X In our 2026 Predictions Series, we explore what’s ahead for key industries and how 
companies in these sectors can strengthen their resilience. 

Companies will go  
all-in on agentic AI

An avalanche of  
deals is coming

The war for specialized  
talent will heat up

Efficiency and agility will 
replace growth-at-all-costs

6 AUDIT COMMITTEE AGENDA / Q1 2026

https://www.bdo.com/2026-industry-predictions-series


ACHIEVING EFFECTIVE INTERNAL CONTROL OVER GENERATIVE AI

This publication provides a COSO-aligned way to govern GenAI responsibly by adapting COSO’s 2013 Internal Control–Integrated 
Framework (five components, 17 principles) into GenAI-specific practices rather than creating a new framework. 

COSO Internal Control Integrated Framework Components

	X Principle 1:  
Demonstrate  
commitment to integrity 
and ethical values

	X Principle 2:  
Exercises oversight 
responsibility

	X Principle 3:  
Establish structure, 
authority and responsibility

	X Principle 4:  
Demonstrates 
commitment to 
competences

	X Principle 5:  
Enforces accountability

	X Principle 6:  
Specifies suitable objectives

	X Principle 7:  
Identifies and analyzes risk

	X Principle 8:  
Assesses fraud risk

	X Principle 9:  
Identifies and analyzes 
significant change

	X Principle 10:  
Selects and develops 
control activities

	X Principle 11:  
Selects and develops 
general controls  
over technology

	X Principle 12:  
Deploys through policies 
and procedures

	X Principle 13: 
Uses relevant information

	X Principle 14:  
Communicates internally

	X Principle 15:  
Communicates externally

	X Principle 16:  
Conducts ongoing and/or 
separate evaluations

	X Principle 17:  
Evaluates and 
communicates deficiencies

Control Environment Risk Assessment Control Activities Information & Communication Monitoring Activites

Source: Achieving Effective Internal Control Over Generative AI
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https://www.coso.org/generative-ai
https://ab5bd07f-8066-4a33-869e-6f82d80ee59a.filesusr.com/ugd/719ba0_08f358f2c8f946fa9d26bd51d37b7117.pdf
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SUPREME COURT INVALIDATES IEEPA TARIFFS, ADMINISTRATION 
REPLACES WITH NEW SURCHARGE: WHAT IMPORTERS NEED  
TO KNOW

In the Supreme Court’s ruling in Learning Resources, Inc., et al. v. Trump, the Court 
held that the International Emergency Economic Powers Act (IEEPA) does not authorize 
the President to impose tariffs, because tariff authority is reserved to Congress. The 
Court therefore invalidated the IEEPA-based tariffs, including those tied to fentanyl-
related threats involving Canada, Mexico, and China and the broader “reciprocal” tariff 
program aimed at trade deficits.

	X Administration response: The Trump Administration announced a pivot to other 
legal authorities. Executive actions directed agencies to end IEEPA tariff collection 
as soon as practicable, continue suspending de minimis treatment,  
and a separate Proclamation imposed a replacement global tariff under Section 122 
of the Trade Act of 1974.

	X Replacement tariff details: The Section 122 tariff is a temporary surcharge  
(150 days) set at 10% globally, with the President stating it will be raised to 15%  
(the statutory cap) during the effective period (2/24/2026 - 7/24/2026).

	X Operational uncertainty for importers: Implementation depends on follow-on 
actions by Customs and Border Protection (CBP), Treasury, and potentially further 
proceedings at the Court of International Trade (CIT). Until CBP updates ACE and 
issues technical guidance, entries may still show IEEPA-based duties and may 
require post-entry corrections.

	X Refunds / collected tariffs unresolved: The decision likely supports refund 
claims for IEEPA tariffs, but the Court did not decide what happens to $130B  
already collected, nor did it provide a refund mechanism or timeline.
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https://www.supremecourt.gov/opinions/25pdf/24-1287_4gcj.pdf
https://www.whitehouse.gov/presidential-actions/2026/02/ending-certain-tariff-actions/
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REMINDER

The SEC staff has often emphasized that 
registrants should avoid using “boilerplate 
language” to address risks, trends, and 
uncertainties in filings and avoid describing 
the impact of such conditions and events as 
hypothetical risks when they have impacted 
the business. When economic uncertainty 
has arisen in the past, the SEC staff has 
asked registrants to not only expand their 
discussion of market disruption-related 
risks, but also to address the quantitative 
impact(s) and any mitigation efforts. 
For example, in light of current events, a 
registrant should disclose any plans to adjust 
prices in response to changing tariffs, modify 
contracts, or change suppliers to reduce the 
tariffs owed.

FINANCIAL REPORTING 
CONSIDERATIONS 

TARIFF CHANGES

Subsequent Events and Disclosure

	X Court rulings after the reporting date are generally 
non‑recognized subsequent events

	X Disclosure is required for material legal 
developments, but prior-period numbers  
are not adjusted

Potential Refunds

	X Do not recognize a receivable for anticipated tariffs 
as of December 31, 2025 or any periods prior to the 
Supreme Court ruling 

	X For reporting periods that include or follow the 
Supreme Court ruling:

•	 Apply the principles in ASC 450‑30 for gain 
contingencies or

•	 Apply the principles of the loss recovery model 
in ASC 410 (depending on how and when the 
refund mechanism is established)

	X Once an asset for tariff refunds is recognized, present 
the corresponding gain: 

•	 As a reduction in the cost of that inventory  
(if not sold yet)

•	 As a reduction of current costs of sales or other 
income (if the inventory was sold in prior periods)

SEC REPORTING CONSIDERATIONS 

TARIFF CHANGES

Description of Business

	X Changes to strategy, operations, customer 
engagement strategies or suppliers due to tariffs  
and related market disruptions

Risk Factors

	X Material risks the registrant is facing—be specific  
and address risks from tariff-related impacts

Management’s Discussion and Analysis

	X Known trends and uncertainties

	X Effects on results of operations, financial condition 
and liquidity 

	X How do tariffs impact assumptions in critical 
accounting estimates

Financial Reporting 
Considerations for Tariffs

IEEPA Tariff Refunds: CIT 
Suspends Tariff Refund  
Order, CBP Develops New 
Refund Procedure
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Board Takeaway Board Action

Elevate Geopolitical Risk Embed geopolitical, trade, and tariff risk as a standing priority in Board and Audit Committee 
agendas, explicitly linked to strategy and performance.

Pressure-Test Assumptions Require scenario analyses that stress earnings, liquidity, supply chains, and capital access across 
multiple geopolitical and trade outcomes.

Strengthen Reporting & Controls Confirm that financial reporting, disclosures, and ICFR reflect tariff impacts, economic 
uncertainty, and heightened fraud risk.

Anticipate Shareholder/Stakeholder Scrutiny Align with management on a clear, consistent investor narrative covering risk exposure, 
mitigation strategies, and contingency planning.

Increase Engagement Cadence Assess whether more frequent briefings, special sessions, or external expertise are needed as 
global conditions evolve.

BOARD TAKEAWAYS: GOVERNING FOR PERSISTENT VOLATILITY

Geopolitics & Growth — Strategic Foresight in a Volatile World

Resilient governance will determine which companies protect value in a volatile world.
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CAQ ANNUAL 
INSTITUTIONAL  
INVESTOR SURVEY

The Center for Audit Quality and KRC 
Research surveyed 300 U.S. institutional 
investors to examine how investors 
perceive the audit’s role amid changing 
expectations around assurance, 
innovation, and oversight, highlighting 
investor priorities and the themes 
influencing confidence and trust in 
capital markets.

*Screening criteria: Respondents had to be (1) 
professional investors with 5+ years’ experience, 
(2) employed at firms with $500M+ assets under 
management, (3) in relevant senior roles across 
investment/commercial banking, insurance, or 
asset/management firms, (4) serve at Director 
level or higher, and (5) closely following audit-
process information and public-company financial 
reporting regulation.

How often do you use each of the following types of company  disclosures to make investment decisions?

Source: CAQ Annual Institutional Investor Survey 

81% 74%

77% 75%

78% N/A

77% 73%

75% 72%

77% 71%

78% 76%

Governance

Data privacy /  
management disclosures

Human capital  
disclosures on workforce

Diversity and inclusion

Announcements on 
investments in AI

Company  
sustainability reporting

Cybersecurity risk 39%42%

33%

40%38%

40%37%

42%34%

45%33%

47%31%

All of the time Most of the time
Total: Often

How much would you trust the accuracy of disclosures if it were audited by an independent public company audit firm?

2024:

Total:  
A lot of trust

Completely:

A great deal:

Company  
sustainability  

reporting

82%

76%

42%

39%

Data privacy / 
management 

disclosures

81%

N/A

36%

45%

Cybersecurity  
Risk

81%

78%

38%

43%

Human 
Capital 

Disclosures

80%

76%

37%

43%

Governance

80%

70%

37%

43%

Announcements  
on Investments  

in / Use of AI

80%

74%

34%

46%

Diversity and 
Inclusion

77%

78%

36%

41%

2025 2024

39%
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https://www.thecaq.org/wp-content/uploads/2026/03/caq_annual-institutional-investor-survey_2026-03.pdf
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EU CSRD: FINAL OMNIBUS UPDATES

Key revisions include:

	X Value‑Chain Cap:  
SME ≤1,000 employees limited  
to voluntary standards.

	X European Sustainability Reporting 
Standards (ESRS) simplification: 
~70% fewer data points;  
streamlined materiality.

	X Assurance:  
Limited assurance only; EU standard 
expected July 2027.

	X Exemptions:  
Financial Holding Companies.

Compliance Wave Initial Scope Reports Due (Under Omnibus) Omnibus Revision (Dec 2025)

Wave 1 Large Listed Entities:

>500 employees & 

>€50M revenue or >€25M assets

2025 (FY24 Data) Large Entities:

US companies that have >1,000 
employees and revenue >€450M during 
the financial year, including:

	X US companies listed on an  
EU-regulated market and 

	X EU subsidiaries of US companies

Wave 2 Other Large Entities:

Two of the following:

>250 employees

>€50M revenue

>€25M assets

2028 (FY27 Data)

Wave 3 Listed SMEs, small credit institutions  
and insurance undertakings

Wave 3 entities removed from scope

Wave 4 Non-EU Groups:

>€150M revenue in EU & branch  
or large/listed subsidiary

2029 (FY28 Data) Consolidated Groups:

US companies that: 

	X generated revenue in the EU >€450M 
during the previous two financial years 
at the group level and 

	X have at least one EU subsidiary or 
branch with >€200M in the preceding 
financial year
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FY2024,  
Reporting in 2025

FY 2025, 
Reporting in 2026

FY 2026, 
Reporting in 2027

FY 2027,  
Reporting in 2028

FY 2028, 
Reporting in 2029

REVISED EU CSRD: REDUCED SCOPE FOR EU COMPANIES
OMNIBUS: AGREED POSITION AND WHAT IS CHANGING FROM ‘WAVE 1’ ENTITIES POSITION
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av

e 
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‘Wave 1’ entities  
(for details  
refer to the 
previous slide).  
With >1000 
employees in 
average and 
>450mEUR  
in net turnover.

Reporting obligation

‘Wave 1’ entities  
(for details refer  
to the previous 
slide) with <1000 
employees in 
average and/or 
<450mEUR in  
net turnover

Reporting obligation Possible exemption from reporting obligations No reporting obligation

Entities with 
>1,000 employees 
in average and

>450mEUR in  
net turnover

Reporting obligation

Small and 
medium-sized  
listed entities

No reporting obligation
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REVISED CSRD: REDUCED SCOPE 
FOR NON-EU COMPANIES

Which Entities Are in Scope?

	X Non-EU groups that:

•	 Generate EU net turnover; and

•	 Have ≥ one EU subsidiary or branch.

	X Financial holding company exemption applies.

Scope Thresholds for Non-EU  
Parent Groups

	X EU net turnover ≥ 450m EUR in each of the 
last two consecutive financial years; and

	X EU subsidiary/branch net turnover ≥ 200m 
EUR in the previous financial year.

Other Key Requirements

	X EU subsidiary/branch shall publish and make 
available a group-level sustainability report 
(prepared by the non-EU parent).

	X Timing: First reporting for FY 2028  
(published in 2029).

	X Standards:

•	 Sustainability reporting standards  
for third- country companies  
(expected 2027)

•	 Option to report in accordance with ESRS

2027: 
standards  
released

FY 2028 
applies

2029 first 
publication
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CLIMATE-RELATED DISCLOSURES: CALIFORNIA SB 261 AND SB 253*

SB 261: Climate-Related Financial Risk Disclosure SB 253: Climate Corporate Data Accountability Act

Applicability
Companies >$500M in global revenues are required  
to disclose biennially climate related-risks and  
adaption measures

Companies >$1 billion in global revenues are required to disclose 
and obtain assurance over annual Scope 1, 2 and 3 greenhouse gas 
(GHG) emissions data

Scope Does business in CA Does business in CA

Type of entity Public & Private Public & Private

Timelines
Reporting of climate-related risks delayed pending resolution of 
hearing held by the Ninth Circuit Court  
on January 9th, 2026.

2026: Disclosure of Scope 1 & 2 (2025 Data)

2027: Disclosure of Scope 3 (2026 Data)

Assurance

None Limited assurance on Scope 1 and 2 emissions (from 2027)

Reasonable assurance on Scope 1 and 2 emissions (2030)

Limited assurance on Scope 3 emissions (2030)

Penalties for non-compliance* Up to $50,000 per reporting year Up to $500,000 per reporting year

Additional relevant updates

Refer to timelines above. Only for 2026 and for those companies that were not collecting 
Scope 1 and 2 emissions when the Enforcement Notice was 
issued in December 2024. Such entities should submit a non-
reporting statement to CARB’s public docket.

Limited assurance is not required for 2026 submissions.

* Companies should consult with legal counsel to determine their obligations under California’s Climate Disclosure laws.

^

^^
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PCAOB Updates
PCAOB LEADERSHIP AND ADVISORY GROUP UPDATES

On February 10th, the PCAOB swore in the new Chairman and two board members at a ceremony at the SEC. 

	X Chairman Demetrios (Jim) Logothetis

•	 Term Expires: Oct. 24, 2030

•	 Background: Former Ernst & Young leader (40-year career; senior  
assurance / advisory and global accounts roles); audit committee chair at Republic Bank of Chicago; advisory 
council member at CrossCountry Consulting; former HUD senior advisor (led audit coordination for Ginnie Mae).

	X Board Members: 

•	 Dr. Mark A. Calabria 

	− Term Expires: Oct. 24, 2027

	− Background: Former OMB Associate Director & Chief Statistician and CFPB Senior Advisor; prior roles 
include FHFA Director, HUD leadership roles, and senior economist at the National Association of Realtors.

•	 Steven D. Laughton

	− Term Expires: Oct. 24, 2026

	− Background: Former Board Counsel at PCAOB; 30+ years at U.S. Treasury (helped establish PPP; supervised 
legal teams; advised on Dodd-Frank, banking/securities law, disclosure, privacy, and financial markets).

	X Additional SEC appointments: 

•	 Kyle Hauptman

	− Term Expires: Oct.24, 2029

	− Background: Current Chair of the National Credit Union Administration and previously served on the Senate 
Banking Committee staff, along with prior financial services roles. 

•	 George R. Botic

	− Term Expires: October 2028

	− Background: Prior acting Chair

PCAOB Advisory Group Member updates can be found here.
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PCAOB UPDATES STANDARD SETTING PROJECTS
RECENTLY COMPLETED OR EFFECTIVE STANDARD SETTING PROJECTS

Project Effective Date
Date of 
Board 

Adoption

Date 
of SEC 

Approval

Other Auditors Effective for audits of fiscal years ending on or after December 15, 2024. June 2022
August 12, 

2022

Confirmation Effective for audits of fiscal years ending on or after June 15, 2025.
September 

2023
December 1, 

2023

Quality Control

Effective on December 15, 2026.

The first evaluation period is for the period beginning on the effective date of the standard (i.e., December 15, 
2026) and ending on September 30, 2027. The firm’s first evaluation must be reported to the PCAOB on Form  
QC no later than November 30, 2027.

May 2024
September 9, 

2024

Amendments Related to Aspects 
of Designing and Performing Audit 
Procedures that Involve Technology 
Assisted Analysis of Information  
in Electronic Form 

Effective for audits of financial statements for fiscal years beginning on or after December 15, 2025. June 2024
August 20, 

2024

General Responsibilities of the 
Auditor in Conducting an Audit  
(AS 1000)

Effective for audits of fiscal years beginning on or after, December 15, 2024, except for the 14-day documentation 
completion date. Firms that issued < 100 issuer audit reports during calendar year ending December 31, 2024, 
effective date of the 14-day documentation completion date requirement is for fiscal years beginning after 
December 15, 2025

May 2024
August 20, 

2024

Firm and Engagement Metrics

Subject to approval by the SEC, the final rules and reporting forms would take effect on October 1, 2027 with  
a phased implementation period as follows:

November 
2024

Withdrawn

Firm-level metrics reporting

	X Firms that issued audit reports with respect to 
more than 100 issuers in 2027 – first reporting 
as of September 30, 2028 with Form FM due by 
November 30, 2028; and

	X All other firms reporting would be as of  
September 30, 2029 with Form FM due  
by November 30, 2029.

Engagement-level metrics reporting 35 days after 
issuance of the auditor’s report:

	X Firms that issued audit reports with respect to 
more than 100 issuers in 2026 - for audits of 
companies with fiscal years beginning on or after 
October 1, 2027; and

	X All other firms – for audits of companies with fiscal 
years beginning on or after October 1, 2028.

To access Recently Completed Projects, click here.
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https://pcaobus.org/about/rules-rulemaking/rulemaking-dockets/docket-049-responsibilities-auditor-conducting-audit
https://pcaobus.org/about/rules-rulemaking/rulemaking-dockets/docket-049-responsibilities-auditor-conducting-audit
https://pcaobus.org/oversight/standards/standard-setting-research-projects/firm-and-engagement-performance-metrics
https://pcaobus.org/oversight/standards/standard-setting-research-projects


SHORT-TERM STANDARD-SETTING PROJECTS

Project Effective Date
Date of 
Board 

Adoption

Date 
of SEC 

Approval

Attestation Standards Update
Consider the requirements in the interim attestation standards in connection with the PCAOB’s interim  
standards project.

Proposal 2026*

Going Concern
Consider the auditor’s evaluation and reporting of a company’s ability to continue as a going concern in response 
to changes in financial reporting, the auditing environment, and stakeholder needs, including by considering how 
AS 2415, Consideration of an Entity’s Ability to Continue as a Going Concern, should be revised.

Proposal 2026*

Substantive Analytical Procedures
Consider changes to an auditor’s use of substantive analytical procedures to better align with the auditor’s risk 
assessment and to address the increasing use of technology tools in performing these procedures, including 
whether to revise AS 2305, Substantive Analytical Procedures.

Adoption 2026*

Noncompliance with Laws  
and Regulations

Consider changes to an auditor’s consideration of possible noncompliance with laws and regulations including 
how AS 2405, Illegal Acts by Clients, should be revised to integrate a scalable, risk-based approach that takes into 
account recent developments in corporate governance and internal control practices.

TBD 
(pending 
further 

analysis)

2026*

Inventory
Consider updates to AS 2510, Auditing Inventories, in connection with the Interim Standards project to reflect 
changes in the auditing environment.

Proposal 2026*

Auditor Reporting in  
Specified Circumstances

Consider updates to AS 3105, Departures from Unqualified Opinions and Other Reporting Circumstances, and other 
interim standards in the AS 3300 series.

Proposal 2026*

To access Short-Term Standard-Setting Projects, click here. 

*Updated by BDO to 2026
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https://pcaobus.org/oversight/standards/standard-setting-research-projects/attestation-standards-update
https://pcaobus.org/oversight/standards/standard-setting-research-projects/interim-standards
https://pcaobus.org/oversight/standards/standard-setting-research-projects/interim-standards
https://pcaobus.org/oversight/standards/standard-setting-research-projects/goingconcern
https://pcaobus.org/oversight/standards/standard-setting-research-projects/substantive-analytical-procedures
https://pcaobus.org/oversight/standards/standard-setting-research-projects/noncompliance-with-laws-regulations
https://pcaobus.org/oversight/standards/standard-setting-research-projects/noncompliance-with-laws-regulations
https://pcaobus.org/oversight/standards/standard-setting-research-projects/inventory
https://pcaobus.org/oversight/standards/standard-setting-research-projects


MID-TERM STANDARD-SETTING PROJECTS

Project Effective Date

Use of a Service Organization
Consider how AS 2601, Consideration of an Entity’s Use of a Service Organization, should be 
amended to reflect changes in how companies use services of third parties that are relevant  
to the company’s own internal control over financial reporting and developments in practice.

Fraud

Consider how AS 2401, Consideration of Fraud in a Financial Statement Audit, should be revised 
to better align an auditor’s responsibilities for addressing intentional acts that result in material 
misstatements in financial statements with the auditor’s risk assessment, including addressing 
matters that may arise from developments in the use of technology. 

Interim Ethics and  
Independence Standards

In connection with the PCAOB’s interim standards project, consider whether existing obligations 
of PCAOB registered firms and their associated persons should be enhanced and updated to better 
promote compliance through improved ethical behavior and independence.

Internal Audit
Consider updates to AS 2605, Consideration of the Internal Audit Function, in connection  
with the Interim Standards project to reflect changes in the auditing and reporting environment.

Interim Standards

Consider whether the remaining “interim” standards, as adopted upon the establishment of 
the Board, should be amended, replaced, or eliminated, as appropriate. As part of this analysis, 
evaluate which standards are necessary to retain and, of those, which should be retained with 
minimal updates, and which require more significant changes. Separate projects, including requests 
for comment on potential standards to eliminate, will be added to the standard-setting agenda as 
the staff completes its analysis.

Interim Financial  
Information Reviews

Consider updates to AS 4105, Reviews of Interim Financial Information, in connection with the 
Interim Standards project to reflect changes in the auditing and reporting environment.

Subsequent Events and Other 
Matters Arising After the Date of the 
Auditor’s Report

Consider updates to interim standards that address auditor responsibilities related to (i) certain 
events occurring between the balance sheet and the auditor’s report date and (ii) certain matters 
arising after the auditor’s report date, such as subsequently discovered facts and reissuance of the 
auditor’s report. This project considers updating AS 2801, Subsequent Events, AS 2905, Subsequent 
Discovery of Facts Existing at the Date of the Auditor’s Report, and certain other interim standards.

To access Mid-Term Standard - 
Setting Projects, click here.
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https://pcaobus.org/oversight/standards/standard-setting-research-projects/interim-standards
https://pcaobus.org/oversight/standards/standard-setting-research-projects


RULEMAKING PROJECTS

RESEARCH PROJECTS

Project Project Description
Next 
Board 
Action

Date of  
SEC 

Approval

Contributory 
Liability

Consider changes to the Board’s ethics rule, PCAOB Rule 
3502, Responsibility Not to Knowingly or Recklessly 
Contribute to Violations. 

Adopted 
June 2024

August 20, 
2024

Registration
Consider changes to enhance the PCAOB’s  
registration program.

Adopted 
November 

2024

January 2, 
2025

Firm Reporting

Consider changes to audit firm reporting requirements 
including periodic reporting requirements, special reporting 
requirements, and other enhancements to the audit firm 
reporting framework.

Adopted 
November 

2024
Withdrawn

Project Project Description

Data and 
Technology

Assess whether there is a need for guidance, changes to PCAOB standards, or other regulatory 
actions considering the increased use of technology-based tools by auditors and preparers. This 
includes evaluating the role technology innovation plays in driving audit quality. Research from 
this project may give rise to individual standard-setting projects and may also inform the scope 
or nature of other projects that are included on the standard-setting agenda.

Communication of 
Critical Audit Matters

The project seeks to understand why there continues to be a decrease in the average number 
of critical audit matters (CAM) reported in the auditor’s report over time and whether there is 
a need for guidance, changes to PCAOB standards, or other regulatory action to improve such 
reporting, including the information that is provided as part of the CAM reporting. The staff 
continues to conduct research, taking into account recent insights shared by the Investor  
Advisory Group.

To access Rulemaking Projects, click here.

To access Research Projects, click here.
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https://pcaobus.org/about/rules-rulemaking/rulemaking-dockets/docket-053
https://pcaobus.org/about/rules-rulemaking/rulemaking-dockets/docket-053
https://assets.pcaobus.org/pcaob-dev/docs/default-source/rulemaking/docket-054/2024-001-registration.pdf?sfvrsn=51869da_2
https://assets.pcaobus.org/pcaob-dev/docs/default-source/rulemaking/docket-054/2024-001-registration.pdf?sfvrsn=51869da_2
https://pcaobus.org/oversight/standards/standard-setting-research-projects/data-technology
https://pcaobus.org/oversight/standards/standard-setting-research-projects/data-technology
https://pcaobus.org/news-events/events/event-details/pcaob-investor-advisory-group-meeting-september-2024
https://pcaobus.org/news-events/events/event-details/pcaob-investor-advisory-group-meeting-september-2024
https://pcaobus.org/oversight/standards/standard-setting-research-projects
https://pcaobus.org/oversight/standards/standard-setting-research-projects


WEBCAST SERIESResources

EXPLORE BDO ARCH

BDO’s Accounting, Reporting, and Compliance Hub (ARCH) 
is live!

Whether you are navigating complex accounting and reporting 
issues or looking for the latest updates from the FASB or the SEC, 
BDO Arch is the new home for all the technical and accounting and 
reporting content from BDO’s Professional Practice Group with no 
subscription barriers. 

Explore hot topics or dive deep with BDO Blueprints, which have 
interpretive guidance, practical examples, and insights on accounting 
and reporting topics. 
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https://engage.bdo.com/wcc/eh/4850573/category/143087/quarterly-technical-update-webcast-series
https://www.bdo.com/internal-audit-webcast-series
https://www.bdo.com/ifrs-quarterly-update-webcast-series
https://www.bdo.com/center-for-corporate-governance-webcast-series


BDO IN THE BOARDROOM PODCASTS

Subscribe to BDO’s podcast series on iTunes or Spotify.

	X Boardroom Defense: Essential Insights on Shareholder 
Demands and Derivative Lawsuits Every Director  
Should Know

	X Views from a Board Member and Active Investor

	X The Power of Adaptive Governance: Leading Through Change

	X How Should Directors Navigate Differing Governance 
Structures and Frameworks?

	X Risk Aspects of Technological Innovation May Boards NOT Be 
Thinking About

	X Boards Take on More Agency to Drive Corporate Resilience

	X Pause on FCPA Enforcement: Considerations for the Board

	X Kick-Starting a Start Up Through Intentional AI Usage

	X Global Trade War: Tariff Considerations for Board of Directors

	X What Should Be On Today’s Nomination & Governance 
Committee Agenda?

	X Post-Election and Corporate Tax Considerations for Boards

	X Board Oversight in Action: Navigating Investigations and 
Mitigating Penalties

	X Pre-Election Tax Considerations for Board of Directors

	X Overseeing the Use of GenAI in Financial Reporting

More content and new episodes added regularly!

Want to stay up to date with the BDO in the 
Boardroom podcast? Sign up to receive our 
Corporate Governance Insights and you’ll 
receive an email as new episodes are released.
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https://podcasts.apple.com/us/podcast/bdo-in-the-boardroom/id1527327546
https://open.spotify.com/show/0cuqpPztK0YO7eo1XixYiG?si=hQon1nV7TkqFTuwNKWWFWw
https://www.bdo.com/insights/assurance/bdo-in-the-boardroom-podcast-series?wchannelid=a7chpgw216&wmediaid=05wsdc48di
https://www.bdo.com/insights/assurance/bdo-in-the-boardroom-podcast-series?wchannelid=a7chpgw216&wmediaid=05wsdc48di
https://www.bdo.com/insights/assurance/bdo-in-the-boardroom-podcast-series?wchannelid=a7chpgw216&wmediaid=05wsdc48di
https://www.bdo.com/insights/assurance/bdo-in-the-boardroom-podcast-series?wchannelid=a7chpgw216&wmediaid=ei47ahc9pq
https://www.bdo.com/insights/assurance/bdo-in-the-boardroom-podcast-series?wchannelid=a7chpgw216&wmediaid=dm1jsj44w6
https://www.bdo.com/insights/assurance/bdo-in-the-boardroom-podcast-series?wchannelid=a7chpgw216&wmediaid=ms4r8u7p8t
https://www.bdo.com/insights/assurance/bdo-in-the-boardroom-podcast-series?wchannelid=a7chpgw216&wmediaid=ms4r8u7p8t
https://www.bdo.com/insights/assurance/bdo-in-the-boardroom-podcast-series?wchannelid=a7chpgw216&wmediaid=th8tc8xer2
https://www.bdo.com/insights/assurance/bdo-in-the-boardroom-podcast-series?wchannelid=a7chpgw216&wmediaid=th8tc8xer2
https://www.bdo.com/insights/assurance/bdo-in-the-boardroom-podcast-series?wchannelid=a7chpgw216&wmediaid=7p9ed0z3g6
https://www.bdo.com/insights/assurance/bdo-in-the-boardroom-podcast-series?wchannelid=a7chpgw216&wmediaid=og33clani8
https://www.bdo.com/insights/assurance/bdo-in-the-boardroom-podcast-series?wchannelid=a7chpgw216&wmediaid=to31b6okwy
https://www.bdo.com/insights/assurance/bdo-in-the-boardroom-podcast-series?wchannelid=a7chpgw216&wmediaid=jjlx04o1uj
https://www.bdo.com/insights/assurance/bdo-in-the-boardroom-podcast-series?wchannelid=a7chpgw216&wmediaid=y867t9htu9
https://www.bdo.com/insights/assurance/bdo-in-the-boardroom-podcast-series?wchannelid=a7chpgw216&wmediaid=y867t9htu9
https://www.bdo.com/insights/assurance/bdo-in-the-boardroom-podcast-series?wchannelid=a7chpgw216&wmediaid=h9axpgeesv
https://www.bdo.com/insights/assurance/bdo-in-the-boardroom-podcast-series?wchannelid=a7chpgw216&wmediaid=xghwpqnl0u
https://www.bdo.com/insights/assurance/bdo-in-the-boardroom-podcast-series?wchannelid=a7chpgw216&wmediaid=xghwpqnl0u
https://www.bdo.com/insights/assurance/bdo-in-the-boardroom-podcast-series?wchannelid=a7chpgw216&wmediaid=5c2eu97l3v
https://www.bdo.com/insights/assurance/bdo-in-the-boardroom-podcast-series?wchannelid=a7chpgw216&wmediaid=piqyggz63v
https://www.bdo.com/insights/assurance/bdo-in-the-boardroom-podcast-series


BDO UPCOMING/ ARCHIVED WEBINARS

Upcoming Date

Q1 2026 Quarterly Technical Update March 25, 26, 27 & 31, 2026

Rebroadcast: 2026 Board Committee Governance Priorities April 8, 2026

Archived Date

2026 Shareholder Meeting Agenda: How Can Directors Better Prepare? February 25, 2026

Q4 2025 Quarterly Technical Update December 17, 18, 23, 2025

Leading Practices in Compensation Committee Oversight of Human Capital December 3, 2025

2026 Compensation Committee Priorities November 19, 2025

Q3 2025 Quarterly Technical Update October 17, 18, 19 & 23, 2025

2025 BDO Fall Board Survey October 1, 2025

23 AUDIT COMMITTEE AGENDA / Q1 2026

https://engage.bdo.com/wcc/eh/4850573/category/143087/quarterly-technical-update-webcast-series
https://engage.bdo.com/wcc/eh/4850573/lp/5212858/rebroadcast-2026-board-committee-governance-priorities
https://engage.bdo.com/wcc/eh/4850573/lp/5123432/2026-shareholder-meeting-agenda-how-can-directors-better-prepare
https://engage.bdo.com/wcc/eh/4850573/category/143087/quarterly-technical-update-webcast-series
https://www.bdo.com/events/leading-practices-in-compensation-committee-oversight-of-human-capital
https://engage.bdo.com/wcc/eh/4850573/lp/4980476/2025-compensation-committee-priorities
https://engage.bdo.com/wcc/eh/4850573/category/143087/quarterly-technical-update-webcast-series
https://engage.bdo.com/wcc/eh/4850573/lp/4985013/2025-bdo-fall-board-survey
https://www.bdo.com/events


BDO BOARD GOVERNANCE PUBLICATIONS

Title Date

2026 Shareholder Meeting Agenda February 2026

Exercising Good Board Governance in M&A Due Diligence February 2026

Nomination & Governance Committee Priorities for 2026 January 2026

Compensation Committee Priorities for 2026 January 2026

Q4 2025 Audit Committee Agenda January 2026

Audit Committee Priorities for 2026 December 2025

A Practical Guide to the Board’s Oversight of Fraud November 2025

2025 BDO Board Survey October 2025

Q3 2025 Audit Committee Agenda October 2025

Guiding the Human Side of AI: Priorities for Compensation & Human  
Capital Committees

September 2025

Audit Committee Requirements Practice Aid September 2025

Trust and Communication: Bridging the Gap Between the Board and C-Suite August 2025

Strategic Oversight and Governance in the Age of AI August 2025

Q2 2025 Audit Committee Agenda July 2025

Top 5 Boardroom Conversations on Technology Governance July 2025
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https://www.bdo.com/insights/assurance/2026-shareholder-meeting-agenda
https://www.bdo.com/insights/assurance/exercising-good-board-governance-in-m-and-a-due-diligence
https://www.bdo.com/insights/assurance/nomination-governance-committee-priorities-for-2026-building-board-resilience-and-stakeholder
http://www.bdo.com/insights/assurance/compensation-committee-priorities-for-2026
https://www.bdo.com/insights/assurance/q4-2025-audit-committee-agenda
https://www.bdo.com/insights/assurance/audit-committee-priorities-for-2026
https://www.bdo.com/insights/assurance/a-practical-guide-to-the-boards-oversight-of-fraud
https://insights.bdo.com/2025-BDO-Board-Survey.html
https://www.bdo.com/insights/assurance/q3-2025-audit-committee-agenda
https://www.bdo.com/insights/advisory/guiding-the-human-side-of-ai-priorities-for-compensation-human-capital-committees
https://www.bdo.com/insights/advisory/guiding-the-human-side-of-ai-priorities-for-compensation-human-capital-committees
https://www.bdo.com/insights/assurance/audit-committee-requirements-practice-aid-2025
https://www.bdo.com/insights/assurance/trust-and-communication-bridging-the-gap-between-the-board-and-c-suite
https://www.bdo.com/insights/advisory/strategic-oversight-and-governance-in-the-age-of-ai
https://www.bdo.com/insights/assurance/q2-2025-audit-committee-agenda
https://www.bdo.com/insights/assurance/top-5-boardroom-conversations-on-technology-governance
https://www.bdo.com/corporate-governance


BDO BOARD SURVEYS

	X Annually, BDO contracts with an independent market research consulting firm, to 
survey corporate directors. Respondents sit on boards across industries including but 
not limited to technology, retail, nonprofit, manufacturing, financial services, energy, 
healthcare, life sciences, real estate, education and hospitality. Participants’ board 
experience is also noted based on the number of concurrent boards served, director 
tenure, and size of company served. 

	X Compare past results from BDO’s recent pulse surveys and peruse the  
2025 Board Survey results.

Explore Prior Board Surveys
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https://insights.bdo.com/2025-BDO-Board-Survey.html
https://insights.bdo.com/2025-BDO-Board-Survey.html


2026 BOARD COMMITTEE PRIORITIES

BDO prepared annual thoughts on emerging responsibilities, trends, and considerations for each of the three standing committees of the board. 
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https://www.bdo.com/insights/assurance/nomination-governance-committee-priorities-for-2026-building-board-resilience-and-stakeholder
https://www.bdo.com/insights/assurance/audit-committee-priorities-for-2026
https://www.bdo.com/insights/assurance/compensation-committee-priorities-for-2026


Our purpose is helping people thrive, every day. Together, we are focused on delivering exceptional and sustainable outcomes and 
value for our people, our clients and our communities. BDO is proud to be an ESOP company, reflecting a culture that puts people 
first. BDO professionals provide assurance, tax and advisory services for a diverse range of clients across the U.S. and in over 160 
countries through our global organization. 

BDO is the brand name for the BDO network and for each of the BDO Member Firms. BDO USA, P.C., a Virginia professional 
corporation, is the U.S. member of BDO International Limited, a UK company limited by guarantee, and forms part of the 
international BDO network of independent member firms. For more information, please visit: www.bdo.com.

© 2026 BDO USA, P.C. All rights reserved.​​​​​​​
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