
Amid unanticipated crisis, 
technology leaders sprang 
into action and helped 
business continue across 
many industries. After 
weathering the worst of 
the storm, tech executives 
carry continued optimism 
into 2021, anticipating a 
continued surge in demand 
and further opportunities 
for growth. 
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COMPARATIVE ANALYSIS: 2021 TECHNOLOGY CFO OUTLOOK SURVEY



The tech industry is optimistic for 2021, with 72% of U.S. tech leaders and 
83% of international tech leaders expecting revenue increases.

Leaders worldwide predict data privacy and cybersecurity will be administration’s 
first priority when it comes to tech. 

Among a variety of concerns, understanding total tax liability has stayed top of 
mind since September.

The recruitment process won’t be easy, with 71% of U.S. tech leaders and 83% of 
international tech leaders expecting competition for talent to be higher in 2021.

Recruiting and retaining talent is the #1 priority over the next year, both in the 
U.S. and abroad.

KEY TAKEAWAYS 

In our 2021 BDO Technology CFO Outlook Survey, we surveyed 100 tech CFOs in September 2020 
to get their take on what to expect in 2021. In February and March 2021, we surveyed 785 more 
participating technology leaders—both from the U.S. and internationally—to get their updated 
outlook on revenue expectations, ongoing business priorities, the impact of new administration on the 
industry and more. 

Revenue expectations are on the rise
As a result of demand rising across the industry throughout the past year, most technology leaders, both in the U.S. and 
internationally, are expecting their company’s revenue to increase in 2021. Optimism in this area has risen significantly since 
the CFO survey was originally conducted in 2020, when only 54% of tech CFOs forecasted any revenue increase. 
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https://www.bdo.com/BDO/media/CFO-Outlook-Survey/IND_2021-TECH-CFO-Outlook-Survey_web.pdf


Business priorities are split
After successfully weathering the pandemic and managing a surge in demand, webinar respondent’s business priorities suggest 
anticipated continued growth. For both U.S. and international tech leaders, talent takes the top spot, but managing through 
economic downturn and investing in tech and infrastructure are also major priorities for the industry worldwide in 2021. This 
perspective has shifted since the original survey was conducted, where tech leaders stated cutting costs was much higher on the list 
of business priorities and talent was ranked last. 

 International Webinar Attendees   U.S. Webinar Attendees   Original CFO survey respondents
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As tech companies prioritize 
recruitment in their business plans, 
they expect to face fierce competition 
to snap up skilled employees in 2021. 
Given that tech is a global industry 
and work-from-home is expected to 
be standard post-pandemic, the talent 
pool is no longer limited to geographic 
location—meaning leaders need to 
think global when considering where to 
source top talent.

To learn more about the future of 
work post-pandemic, check out 
our What’s Next for Work guide. 
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Competition for top talent abounds
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https://www.bdo.com/insights/business-financial-advisory/whats-next/what-s-next-for-work


TOP TAX CONCERN FOR 2021
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Tax changes bring an array of concerns
According to the 2021 BDO Tax Outlook Survey, 70% of tax executives anticipate that total tax liability will increase in the next 12 
months. Given this, it is no wonder that technology CFOs—both original respondents and US webinar attendees—say their top tax 
concern will be understanding total tax liability.

New administration sparks expectations for change
A new U.S. federal administration inevitably leads to change that can have global implications. Tech companies, both in the U.S. and 
internationally, overwhelmingly expect the Biden administration to prioritize cybersecurity and data privacy first. 

 U.S. Webinar Attendees   Original CFO survey respondents

GOVERNMENT ACTIVITY IMPACTING THE TECH INDUSTRY TO BE PRIORITIZED FIRST

 International Webinar Attendees   U.S. Webinar Attendees
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https://www.bdo.com/BDO/media/Report-PDFs/TAX_2021-BDO-Tax-Outlook-Survey_web.pdf


Missed out on the webinar? 
You can access the U.S. webinar recording here 
and the global webinar recording here.

To learn more about how tech CFOs are 
optimizing their organizations, read the 
full survey. 

ABOUT BDO

BDO is the brand name for BDO USA, LLP, a U.S. professional services 
firm providing assurance, tax, and advisory services to a wide range 
of publicly traded and privately held companies. For more than 
100 years, BDO has provided quality service through the active 
involvement of skilled and committed professionals. The firm serves 
clients through more than 65 offices and over 740 independent 
alliance firm locations nationwide. As an independent Member Firm of 
BDO International Limited, BDO serves multi-national clients through 
a global network of more than 91,000 people working out of over 
1,600 offices across 167 countries. 

BDO USA, LLP, a Delaware limited liability partnership, is the U.S. 
member of BDO International Limited, a UK company limited 
by guarantee, and forms part of the international BDO network 
of independent member firms. BDO is the brand name for the 
BDO network and for each of the BDO Member Firms. For more 
information please visit: www.bdo.com. 

Material discussed in this publication is meant to provide general 
information and should not be acted on without professional advice 
tailored to your needs. 

© 2021 BDO USA, LLP. All rights reserved.

CONTACT:

AFTAB JAMIL
Assurance Partner
Technology Practice Leader
408-352-1999 / ajamil@bdo.com

DOUG HART
Assurance Partner
Technology Practice Leader
415-490-3314 / dhart@bdo.com
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https://www.bdo.com/events/2021-technology-cfo-outlook-optimizing-innovation
https://www.bdo.com/events/2021-technology-cfo-outlook-international-edition
https://www.bdo.com/BDO/media/CFO-Outlook-Survey/IND_2021-TECH-CFO-Outlook-Survey_web.pdf


People who know Technology, know BDO.
www.bdo.com/technology
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