HEALTHCARE LEADERS
TAKE ON DSRIP
Workforce Strategy

The shift to value-based payments and focus on outcomes and costs of care requires an
overhaul of organizational processes. To successfully implement Delivery System Reform
Incentive Payment (DSRIP), healthcare leaders must be able to synthesize these priorities
to provide the right care to the right people at the right time and place. The steps below
can help leaders drive an end-to-end workforce strategy.

First, take a step back and define where you are
in the healthcare transformation process, and
where you need to be.

Determine what staffing additions, subtractions
and modifications will be required to combine
services without overlap, use new technologies and
processes, and implement a new standard of care.

Devise a care management model that
incorporates new, and newly redefined, care roles.

Collaborate with stakeholders and
communities served, including unions and
medical and vocational schools, on a plan and
the training to execute it.
Measure outcomes and improve efficacy by
tracking key quality metrics and empowering
care managers and community health workers
with actionable data.

For information, visit www.bdo.com
or contact The BDO Center for Healthcare
Excellence & Innovation:
Patrick Pilch, National Practice Leader
212-885-8006 / ppilch@bdo.com

BDO USA, LLP, a Delaware limited liability partnership, is the U.S. member
of BDO International Limited, a UK company limited by guarantee, and
forms part of the international BDO network of independent member firms.
BDO is the brand name for the BDO network and for each of the BDO
Member Firms.
Material discussed is meant to provide general information and should not
be acted on without professional advice tailored to your firm’s individual
needs. © 2015 BDO USA, LLP. All rights reserved.
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