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Q&A:

u Submit all questions by clicking the Q&A 

icon on the bottom of your screen. The 

presenters will review and answer questions 

at the end of the session as time permits.

u *Please note that questions and answers 

submitted/provided via the Q&A feature 

are visible to all presenters as well as the 

participants.

TECHNICAL SUPPORT:

u BDO Employees: Please contact technical 

support at 888-236-9111

u Alliance, International, and invited Guests: 

Please contact 844-580-6963 

CPE and Support

CPE PARTICIPATION REQUIREMENTS - TO 

RECEIVE CPE CREDIT FOR THIS WEBCAST:

uYouõll need to actively participate 

throughout the program.

u Be responsive to at least 75% of the 

participation pop -ups or polling questions.

Please refer to the CPE & Support Handout by 

clicking the Handout icon for more information  

about group participation and CPE certificates.
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With You Today

KEVIN WHARTON

Director

704-887-4114

kwharton@bdo.com

MICHAEL JACOBSON

Director

248-688-3362

mjacobson@bdo.com

STEVEN KURTZ

Managing Director

212-885-7357

skurtz@bdo.com

RICK DAUBENSPECK

Managing Director

602-293-2366

rdaubenspeck@bdo.com
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Learning Objectives

Identify the criteria necessary to obtain financing 

based on feasibility studies

Distinguish between òpie in the skyó dreamers and 

developers with solid business plans

Identify the elements used to develop financial 

projections needed for feasibility studies
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What is a Feasibility Study?

u Objective analysis of the relevant factors 

of a proposed business or project to assess 

and opine on the viability of the project

ÅAssessment typically culminates with a 

binary outcome rather than probabilistic 

outcome

ÅNumeric results are often in the form of 

Internal Rate of Return (IRR), Return on 

Invested Capital (ROIC), Payback Period 

depending on the sources of capital and 

purpose of the study
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Who Needs a Feasibility Study?

u Typically the business seeking to raise capital or secure a grant is 

required to procure a feasibility study by the potential equity 

and/or debt investors

u Potential investors will use the feasibility study as part of their 

investment decision making process

u Occasionally, a business will request a feasibility study to be 

conducted for internal planning purposes regarding project 

investment decision making purposes

Board of Director 

Driven

Activist Shareholder 

Driven

Senior Leadership 

Driven
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SMALL BUSINESS ADMINISTRATION (SBA) 

BORROWERS

u All SBA loans require that the potential 

borrower reasonably demonstrate the ability 

to repay the intended obligation from the 

business operation

u The lender will consider the cash flow from 

the business, the timing of the repayment, 

and the probability of successful repayment 

of the loan

U.S. DEPARTMENT OF AGRICULTURE (USDA) -

COMMUNITY FACILITIES GUARANTEED AND 

DIRECT LOAN PROGRAMS BORROWERS

u Loans above $500,000 will likely require a 

feasibility study inclusive of examination 

opinion attesting to the validity of the 

assumptions and backed by the preparerõs 

professional liability insurance

Who Needs a Feasibility Study?
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What a Feasibility Study is Not

BUSINESS PLAN

u Usually the business plan is 

prepared prior to commencing 

a feasibility study

u A comprehensive feasibility 

study that is intended as an 

investor facing document may 

include several items from the 

business plan that assist in 

communicating an independent 

opinion of the viability of the 

business

Operational Capabilities

Strengths, Weaknesses, Opportunities, Threats (SWOT)

Managerial CapabilityMarketing Strategy

Financial Projections Licensing / PermittingFacility Requirements
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ECONOMIC IMPACT STUDY

u Quantitative estimate of the economic 

benefits a particular project or industry 

brings or could bring to the surrounding 

community or region 

ÅValue Added: Gross Domestic Product 

(GDP)

ÅChange in Output, by Industry

ÅEmployment Impact

ÅTax Impact

What a Feasibility Study is Not
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u Process of examining the anticipated 

environmental effects of a proposed project 

communicated through an Environmental Impact 

Assessment Report 

ÅEvaluated by the relevant governing body for 

determination as to whether the project should 

be permitted to proceed; may entail process 

for public response to initial decision

u In the United States, an EIS is mandated by the 

National Environmental Policy Act of 1969 (NEPA), 

to assess the potential impact of actions 

òsignificantly affecting the quality of the human 

environmentó

What a Feasibility Study is Not

ENVIRONMENTAL IMPACT STUDY

ENVIRONMENTAL IMPACT 

ASSESSMENT (EIA)

ENVIRONMENTAL IMPACT 

STATEMENT (EIS)

EIS
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Types of Feasibility Studies

COMMON FEASIBILITY STUDY TYPES:

A comprehensive 

feasibility study is 

comprised of 

several sub-

categories of 

feasibility studies

Market Technical Real Estate Financial
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Types of Feasibility Studies
ADDITIONAL

Other feasibility study types include, but are not limited to, 

the following:

Often, several of these 

feasibility considerations 

are included in a 

comprehensive feasibility 

study depending on degree 

of relevance to project 

success.

Legal

Operational

Environmental Political Managerial

Cultural Schedule
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Types of Feasibility Studies
MARKET FEASIBILITY

u Market feasibility study identifies market 

opportunities and demonstrates that 

adequate demand for a product or service 

exists

ÅDemand Determinates:

- Expected price of the product or service

- Price of related products/service, 

complimentary, substitutes

- Income levels of buyers

- Tastes and preferences

- Value proposition; efficiency enhancing, 

cost saving
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Types of Feasibility Studies
MARKET FEASIBILITY

MARKET OPPORTUNITY: TOTAL ADDRESSABLE MARKET

u Top Down Analysis

ÅA process of elimination that starts with a subset of the 

population and, with careful consideration, hones in on 

the likely buyer subset

ÅExisting sales data by industry

ÅBureau of Labor Statistics (BLS) Reports ðfairly detailed 

breakdown of consumer total expenditures

ÅSome products / services may be understated by existing 

industry sales level

- Think Uber and the Taxi market
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Types of Feasibility Studies
MARKET FEASIBILITY

MARKET OPPORTUNITY: TOTAL ADDRESSABLE MARKET

u Bottom Up Analysis

ÅOften based upon a proven data point such as existing 

sales in a small subset of a greater market

u May employ use of primary collection methods

ÅSurvey in a local market

ÅSecondary research 

- Industry reports, public company filings
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Types of Feasibility Studies
MARKET FEASIBILITY

MARKET OPPORTUNITY: TOTAL ADDRESSABLE MARKET

u Value Theory 

ÅEstimate of the value provided to customers by the 

product and how much of that value can be earned for a 

given product price point

- How much is a customer willing to pay for an 

improvement or evolution of an existing product?

- How many customers may find that amount of value and 

select it over alternatives?
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Types of Feasibility Studies
MARKET FEASIBILITY

u Market studies for novel products or services may be a very 

fundamental exercise

u Clear and comprehensive communication of value proposition

ÅDraw parallels and inferences from similar product / service lines

Å Trending of usage and demand of similar product / service lines

- Industry studies and outlooks (industries with similar drivers)

- Department of Labor for employment growth statistics

u Current interest among anticipated customers

u Fundamental market surveys ðgauge level of interest at a given 

price point

ÅExtrapolate from sample sizes based on careful consideration for 

marketing plan and the available spend accordingly to estimate 

addressable market and potential demand
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Types of Feasibility Studies
TECHNICAL FEASIBILITY

u Key engineering components of the project that are 

necessary for project success such as civil or other key 

infrastructure, high -technology, novel technology 

u Technical capability of the technologies and the capabilities 

of the personnel to be employed in the project as applicable 

u Assessment of durability and longevity of infrastructure, 

technical equipment 

ÅMaintenance cost assessment

u Developer / manufacturer capability
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Types of Feasibility Studies
TECHNICAL FEASIBILITY

ADDITIONAL CONSIDERATIONS

u In developing countries certain technical considerations for 

both development and operational phases may need to be 

broader such as the following:

ÅAssessment of the adequacy and reliability of the power 

grid, power transmission 

ÅResources, materials availability

ÅLocal technical capability ðoperational, maintenance

u Key Component in Project Finance
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Types of Feasibility Studies
REAL ESTATE FEASIBILITY

u Real estate feasibility studies may cover a 

broad number of considerations such as site 

survey, site planning, land use and 

environmental permitting, structural 

engineering, development program, code 

compliance, traffic implications

u Income generating real estate assets such as 

residential, office, hotel and multi -use 

developments entail a market assessment and 

financial feasibility in line with the duration of 

the contemplated financing

u Highest-and-best-use considerations based upon 

contemplated locations and anticipated 

acquisition costs
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Types of Feasibility Studies
FINANCIAL FEASIBILITY

u Financial feasibility studies assess the viability of a project or 

business based on the ability to generate sufficient income that 

adequately exceeds the associated costs

u Comprehensive analysis of revenue projections and all associated 

costs

ÅCost of Goods Sold

ÅOperating Expenses

ÅCapital Expenditures

ÅWorking Capital

Å Financing Costs

u The cash flow generated from the project must not only cover all 

costs and debt service but must also generate a return to equity 

investors that is commensurate with risk 
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COMMON ELEMENTS

Business / Project Overview
u Value Proposition / Key Advantages

u Sources of Revenue

u Operations / Capability

u Risks ðMitigants

Industry Overview u Competitive Assessment

Addressable Market
u Demand Determinants

u Market Forecasts

Common Elements of a Feasibility Study
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u Depending on sources of capital additional analysis may be required that might be outside of the 

typical feasibility scope but may nonetheless be required to secure capital 

u Debt and equity investors may likely require repayment in full / exit prior to the useful life of 

the project or sale of the business

ÅDetailed financial forecasts for debt service 

- Quarterly debt service, covenant compliance

- Loan-to-Value lending requirements could lead to valuation considerations

ÅEquity cash flows for Return on Investment (ROI), Internal Rate of Return (IRR), Multiple of 

Invested Capital (MOIC) 

ÅKey Sensitivity Analyses

Additional Elements of a Feasibility Study
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Additional Elements of a 

Feasibility Study

u Analysis of potential exit market

ÅIf business is relatively novel, who are 

the likely strategic buyers? 

ÅAssessment of total return to equity 

investors via sale or refinance scenarios

- Exit via sale scenario would entail an 

analysis of potential values paid by 

strategic acquirers

o Market analysis of multiples paid in 

strategic acquisitions whereby 

product / service may compliment 

or enhance existing lines
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