
Why Outsourcing  
is Becoming the Next  
Evolution for Family Offices
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Family offices are created to manage complexity, but many of the operational challenges 
they face are familiar: attracting and retaining talent, maintaining continuity, coordinating 
multiple advisors, and building reporting processes that keep pace with an evolving wealth 
structure. As families expand their investment holdings, entity structures, philanthropic 
activities, and administrative needs, the demands on the family office often grow as well.

For some families, those demands 
raise a practical question: should 
every function remain in-house,  
or are there areas where  
outsourced support may provide 
added structure, continuity, and 
coverage? Increasingly, families are 
considering outsourcing not as a 
replacement for the family office,  
but as a way to strengthen it.

OPERATIONAL CHALLENGES FAMILY OFFICES FACE

One of the most persistent challenges is talent. Although the family office sector 
has grown significantly, the number of professionals with direct experience working 
in these environments remains limited. The challenge can become even more 
pronounced when geographic preferences, privacy concerns, and the broad range  
of responsibilities assigned to a family office finance leader are taken into account.

Even when a family is able to hire someone with the relevant background, no 
two family offices operate the same way. Differences in investment strategy, 
governance, trust and estate structures, philanthropic priorities, and tax 
considerations mean that a single individual may not bring the required experience 
across every area the family needs to address. 

Continuity is another important consideration. Many family offices depend heavily 
on the institutional knowledge of a long-tenured CFO, controller, or other trusted 
professional. When that individual retires or leaves, families may face a difficult 
transition as processes are handed off and historical context must be rebuilt. In 
some cases, that transition can expose gaps in reporting, workflow management,  
or advisor coordination.
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WHY COORDINATION MATTERS

Family offices typically work with a wide network of external advisors, including 
investment managers, attorneys, tax professionals, insurance advisors, and others. 
Each may provide sound advice within their own discipline, but without a clear 
structure for coordination, families may not always have full visibility into how 
one decision affects another area of the wealth enterprise. This can be especially 
relevant when tax, liquidity, legal, and governance issues overlap. A family may 
be making decisions based on incomplete information simply because the right 
parties are not connected at the right time. In other situations, developments may 
not be addressed until after they begin to surface through reporting cycles or tax 
compliance deadlines.

Technology and reporting can add another layer of complexity. Some family offices 
still rely on a patchwork of systems, spreadsheets, and manual processes to track 
cash flow, capital calls, entity activity, and financial obligations. When information  
is spread across multiple sources, it can be more difficult to maintain timely visibility 
and support more informed decision-making.

HOW OUTSOURCING MAY COMPLEMENT THE FAMILY OFFICE

For families evaluating these challenges, outsourcing certain family office functions 
may offer a practical alternative or complement to a fully in-house model. Rather 
than concentrating responsibility on one internal executive, an outsourced or  
co-sourced approach can provide access to a broader team supporting accounting, 
reporting, tax coordination, governance, and other operational needs.

This approach may also help address continuity concerns. When knowledge, 
processes, and reporting responsibilities are shared across a team, the family office 
may be less dependent on a single individual. Likewise, more centralized processes 
and reporting tools may help families maintain better visibility across entities, 
investments, spending, and philanthropic activities.

Outsourcing may also help strengthen the family office’s overall risk profile.  
In addition to potential efficiencies in cost, time, and technology, an outsourced 
model can reduce exposure to internal errors, control gaps, compliance challenges, 
and single-threaded processes that depend too heavily on one individual’s 
knowledge. By shifting certain responsibilities to an experienced third-party 
provider, families may benefit from more institutionalized processes, broader 
oversight, and a more current operating environment.

A STRATEGIC QUESTION  
FOR FAMILY OFFICES

For many families, the decision is  
not about replacing the family office. 
It is about evaluating where internal 
resources are best deployed and where 
external support may help create a 
more consistent operating model.

As family offices continue to evolve,  
so do the expectations placed 
on them. Families often manage 
increasingly complex structures while 
also seeking timely information, 
coordinated planning, and operational 
continuity. In that environment, 
outsourcing may become part of a 
broader conversation about how the 
family office is structured to support 
current needs and adapt over time.



How BDO Can Help

BDO’s Private Client Family Office Services team works with families to support accounting, 
reporting, tax coordination, and other operational functions across complex wealth structures. 
Whether a family is considering a more fully outsourced model or looking to supplement 
internal capabilities, BDO can help assess where additional support may enhance visibility, 
coordination, and continuity.

At BDO, our purpose is to be the people you count on to grow with confidence and achieve what matters most. Our professionals provide assurance, tax and advisory services for a diverse range  
of clients across the U.S. and in over 160 countries through our global organization. We are proud to be an ESOP company, inspiring an ownership mindset that enables our collective success.
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