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The Workday Advantage for Nonprofits: Transforming
Finance, HR, and Operations for the Future

BDO's 2025 Nonprofit Benchmarking Survey report contained responses
from 250 organizations about key issues of concern to nonprofit leaders.

Seventy-eight percent of respondents stated that demand for services had increased since the previous year. As for
revenue, 86% of leaders reported growth in their most recent fiscal year, and 90% expected that growth to continue.
In the coming year, factors like economic uncertainty, regulatory changes, and funding challenges will drive innovative
methods of achieving greater financial transparency and operational discipline.

Through technology investment and Al adoption, leaders can improve efficiency while maintaining mission focus.
Yet, behind the scenes, organizations may be supported by finance and HR teams, IT professionals, governance
processes, program staff, and leaders using outdated, fragmented systems. A single platform like Workday replaces
these systems with a single source of truth that streamlines decision making and innovation while keeping pace
with evolving business and technological needs. This eBook describes how BDO's Workday team offers clear,
credible solutions to help nonprofits face today’s added pressures and growth expectations.

... proactive leadership can transform finance
from a reporting function into a strategic engine
of resilience and opportunity.

ADAM COLE
Assurance Nonprofit Practice Leader,

h‘??’ BDO USA
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How Has Technology Become a Mission-Critical Investment?

Technology is not just a line item in a ledger — 65% of respondents to BDO's 2025 Nonprofit Benchmarking Survey indicated
they use Al for organizational strategy. Instead of functioning only as administrative support, technology serves as a strategic
driver of mission delivery, operational success, and resilience across the organization in the following key areas:

SYSTEM EFFICIENCY

Disparate systems do not generate real-time
information. Manual processes are time consuming,
increase risk to data integrity, and slow reporting, making
it harder to meet stakeholder expectations. Yet many
nonprofits operate with disparate or “Frankenstein”
systems built over time, and those outdated platforms
often cannot adapt to technological innovations like Al.
Investing in technology like Workday improves efficiency
by bringing people out of their silos and onto a single
platform.

There's a trifecta [people,
process and technology|
... that has to actually be
in place for any goodness
to actually be realized,
especially when it

comes to data.

JOEWILSON
Global CTO, Workday

INFRASTRUCTURE CAPABILITIES

The nonprofit's organizational framework supports

and enables its mission. Creating a single source of

truth across that infrastructure delivers widespread
benefits, including stronger risk management, improved
stewardship, better grant compliance, and faster decision
making in uncertain funding environments. Scalable tech
solutions like Workday can enable leaders to respond
quickly as priorities shift and address both current and
future challenges.

“. .. thisis notatech
upgrade. . .it'san
infrastructure upgrade.
So we are working hand-
in-hand with technology.

INGRID MILNE
CFO, National Audubon Society

MISSION FOCUS

Repetitive, time-consuming tasks pull staff away from a
nonprofit organization’s primary initiatives. Automating
routine tasks and using Al can reduce the administrative
burden, improve data visibility, and promote better
collaboration across all departments. A single system
frees staff to concentrate more time on mission delivery.

STAFF SUPPORT

Workforce strategy encompasses recruiting, onboarding,
developing, and retaining employees. Disorganized
workforce planning and operational problems such

as manual processes often cause burnout and high
turnover. Both challenges can significantly impact the
nonprofit's ability to carry out its mission.

Integral Care, a healthcare-related nonprofit
located in Texas, chose Workday to integrate
its financial and human capital management

capabilities. Clinicians gained access to Al tools
that automated note-taking allowing them to
focus on patients.
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How Workday Addresses Common Nonprofit Finance,
HR, and Compliance Challenges

Workday helps nonprofits face significant financial challenges like the following:

DISCONNECTED DATA SYSTEMS

Workday's unified, single source of truth platform
connects finance and HR data to provide leaders

with the most up-to-date information. Using manual
reconciliation and “yesterday's data" slows decision-
making and hinders scenario planning, both essential to
a nonprofit organization’s success and resilience.

“...slowinsight equals
strategic risk . . . when you
have disparate systems,

you don't have real-time
information. You don't even
have near-time information.

INGRID MILNE
CFO, National Audubon Society

MITIGATING FRAUD RISK WITH CONTROLS

Manual processes, disorganized data, and weak internal
controls contribute to the risk of fraud that diverts funds
from mission-critical initiatives. Workday's automation
and integrated workflows help mitigate that risk by
improving data visibility and reducing human error.

OVERWHELMING FINANCIAL
ADMINISTRATIVE BURDEN

Workday's integrated, automated workflows streamline
internal operations and reduce manual processes prone
to human error. This promotes efficient, data-driven
decision making, improves timely financial closes, and
supports audit readiness, all while freeing staff to work
on more critical mission initiatives.

FUNDING VOLATILITY AND CONSTRAINTS

Nonprofit financial planners struggle to meet funders’
changing requirements and limitations on how dollars
are used. Workday offers integrated data, real-time
reporting, and analytics that promote informed decision
making and the ability to pivot when necessary.

of nonprofit leaders noted
funding stability as a top
concern based on the
current legal and requlatory
environment according

to BDO's 2025 Nonprofit
Benchmarking Survey.

CLEAR COMMUNICATIONS TO DONORS
AND GRANTS

A clear mission-impact narrative provided to donors,
grants, and other funding sources is critical to a
nonprofit's ability to deliver on mission initiatives.
Workday gathers data into a single source of truth,
enabling nonprofit organizations to connect data across
finance, HR, and operations resulting in cohesive, well-
informed communications.
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Workday helps nonprofits handle human capital management

Workday helps nonprofits handle human capital management challenges with strategies tailored to attract and

retain employees while prioritizing their wellbeing.

CENTRALIZING
EMPLOYEE DATA

Visibility into workforce health can be
clouded when data resides in inefficient,
disconnected systems. Workday
centralizes employee data, giving
nonprofit leaders better insight into
significant issues related to employee
wellbeing and retention in mission
critical roles.

ATTRACTING AND
MANAGING TALENT

Nonprofits and public sector
organizations face intense competition
for talented employees. Workday's Al-
powered tools support skills mapping
and scenario planning, enabling
organizations to align people with
mission needs through skills-based hiring
and predictive retention analytics.

IMPROVING EMPLOYEE
ENGAGEMENT
AND RETENTION

Workday's fully cloud-based platform
replaces inefficient manual processes
with Al, automation, and consistency
across the organization, which improves
the workforce experience. Workday's
Peakon Employee Voice's predictive
analytics identifies burnout and attrition
risks early, allowing timely intervention
that can improve retention rates.

MANAGING
TRANSFORMATION RISKS

Digital transformation for HR systems
requires careful consideration of cost,
adoption, training, and innovation.
However, the upfront investment in
Workday can be offset by its long-term
benefits, including the positive, long-
term impact on mission delivery.

y

... organizations that invest in culture while they're
investing in technology tend to get the best sustainable '
advantage from their people and their investment »

in technology.

5 CHERYL FIELDS TYLER

> Management Consulting Segment Leader,
BDO USA

There's a myth in nonprofit that we have to keep admin
costs low, but if you invest in operations, you create a
more efficient organization and that efficiency drives
to the mission better processes, better systems, better
data, which allows for better conversations and

better people.

MICHELLE ADAMS
Director of Public Services and Education
Industry Solution Marketing, Workday
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Workday enables nonprofit organizations

Workday enables nonprofit organizations to manage compliance challenges in several ways:

SCALINGUPTO COMPLYING WITH REGULATORY COMPLEX

INCREASED DEMANDS FUNDING REQUIREMENTS GRANT COMPLIANCE

Workday integrates systems within an organization Federal funding is subject to delays and freezes due Grants often tie funding to headcount and employee

to centralize data and allow for better analytics and to regulatory changes and agency policy actions. effort. To comply, nonprofits must

reporting. As nonprofit organizations face increased As compliance obligations shift, Workday enables maintain accurate records that enable defensible tracking
compliance and reporting demands from all sides — nonprofits to adapt by providing greater data and reporting. Workday's system

from stakeholders to donors to regulators — visibility and accessibility. integration creates order from chaos.

accessibility and scalability are essential.

... technology is not an overhead cost . . . it is
absolutely critical to how we support our business.

How do we move it forward with efficiency, focus,

compliance, sustainability to get to that kind of
mission-driven purpose. . .

RUSTY TAYLOR
CFO, Integral Care

... itis so important the system. .. help you stay
compliant and audit ready, for example, throughout
that grant life cycle . . . especially when you have a lot
of people-based grant funding . . . that will help you
attract more funding .

MICHELLE ADAMS
Director of Public Services & Education,
Industry Solution Marketing, Workday
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How Workday Enables the Future-Ready Nonprofit

Workday's capabilities are forward-thinking but also well-grounded, offering practical solutions to problems
nonprofit organizations face now and in the coming years. And, while 97% of survey respondents are using Al
in some capacity, 75% indicate they plan to increase their technology spend.

IMPLEMENTING A SYSTEM THAT'S CHANGE READY ADOPTING AUTOMATION AND Al
Workday's single extensible platform adapts to an organization’s evolving business Workday embeds automation and Al as core functions while giving nonprofits the
requirements by supporting continuous innovation and customization. flexibility to adopt new functions at their own pace. After implementation, Workday

improves operational efficiency across the organization, strengthening financial
reporting, decision making, risk management, and compliance while also supporting

SUPPORTING COMPLIANCE THROUGHOUT THE GRANT LIFE CYCLE employee engagement and retention.

With integrated systems and greater data visibility, Workday positions users to manage

compliance as grant life cycles evolve, prepare for audits, and maintain communication PROVIDING MISSION-DRIVEN TECHNOLOGY BUILT FOR
with funders and boards. NONPROFITS

Workday includes features that directly support the unique needs of nonprofit
MOVING FROM RETROSPECTIVE FINANCIAL REPORTING TO organizations, such as grant and fund tracking, workforce planning, skills and talent
REAL-TIME INSIGHTS management, and reporting that helps leaders align staffing and spending to mission
priorities. Its unified finance and HR platform gives nonprofits better visibility across
their people and resources, helping them manage compliance, control costs, and make
more informed decisions. By reducing manual administrative work and offering tools
built to support mission-driven operations, Workday helps nonprofits focus more energy
on delivering impact.

Workday provides data visibility and predictive analytics that help leaders and boards
with scenario planning, monitoring risks, meeting financial reporting deadlines, and
faster and informed decision making.
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Workday Transforms the Nonprofit
Capability Problem

Nonprofit leaders must prepare now for rising service demand,
continued revenue growth, and a more complex operating
environment. It's not an easy task when faced with volatile
funding, employee retention problems, and sharper regulatory
expectations — especially when fragmented back-office
support systems lack the necessary capabilities to adapt.

Workday replaces disparate, outdated processes with a single source of truth that gives leaders
real-time insight across the organization, stronger internal controls, and the flexibility to react
to funding, workforce, and regulatory changes.

For nonprofits, transforming operational efficiency is ultimately about mission impact.
When technology solutions reduce manual work, improve data integrity, and support

Al adoption, teams have more time to serve constituents, engage with funders, maintain
grant compliance, and plan for the future. With Workday, nonprofits gain agility and
the ability to focus on long-term mission delivery.

e
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Learn more about how BDO's Workday team can help transform your nonprofit.

CONTACT THE BDO WORKDAY TEAM

Our purpose is helping people thrive, every day. Together, we are focused on delivering exceptional and sustainable outcomes and
value for our people, our clients and our communities. BDO is proud to be an ESOP company, reflecting a culture that puts people

first. BDO professionals provide assurance, tax and advisory services for a diverse range of clients across the U.S. and in over 160
countries through our global organization.

BDO is the brand name for the BDO network and for each of the BDO Member Firms. BDO USA, P.C., a Virginia professional
corporation, is the U.S. member of BDO International Limited, a UK company limited by guarantee, and forms part of the
international BDO network of independent member firms. For more information, please visit: www.bdo.com.

© 2024 BDO USA, P.C. All rights reserved.
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